
BECOMING A LEADER 

This doesn’t apply to everyone, not all are called to be leaders in the church. If a leader 
begins to shepherd an outpost or lead a ministry and has signed the covenant of 
leaders, the leader becomes a Leader In Training.  They are provisionally accepted 
into the body of leaders. They are non-voting members of that body until the 
completion of their commissioning.


Commissioning requires four conditions: 1) Completed Grow Track 2) 12 months of 
faithfulness to the outpost or ministry they are leading, 3) completion of the Leaders 
Ministry Training course (Sanctuary Seminary), and 4) final approval by the Elders.   In 
addition to completion of the course work, the leader will be evaluated by the Elders to 
determine if they are demonstrating character consistent with the biblical standard for 
elders (leaders), and that they have faithfully led their outpost or ministry toward the 
vision that God gave them.


COVENANT OF LEADERS 

As a Leader at Sanctuary Church I acknowledge that I accept the role of a servant. 
First, to God, his kingdom and his cause; second, as a servant to my fellow leaders 
and to church leadership, and third, to the care of the people I will lead. I, therefore, 
willingly commit myself to the following things. I realize that I may fail at times to fully 
keep these commitments, but I think it is important that I purpose in my heart and 
confirm publicly my desire to keep these covenant commitments as God enables me.


COMMITMENTS TO GOD 
1. I endorse whole-heartedly and without reservation Sanctuary’s Values, and 

Narrative theology statement, the Evangelical Covenant Church’s affirmations 
resolutions on Human Sexuality and Women in Ministry, and the Apostles Creed.


2. I will sincerely and actively pursue God through


• prayer, scripture study, fasting, service, hospitality and other classical 
spiritual disciplines and practices.


• Maintaining active involvement in Christian community, including regular 
participation in my outpost and Sunday gathering.


• Responding obediently to God's discipline in my life, and

• Committing to discovering, developing, and sharing my call, personal 

abilities, spiritual gifts, and life experiences in a way that honors God, 
blesses others, builds up the church, and deepens my faith.




3. I will lead a moral life consistent with the standard for elders (leaders in this 
case) set out in scripture. If I have a serious moral lapse, I will promptly bring this 
to the attention of someone in leadership over my ministry, and I will cooperate 
with their judgment about how this problem may affect my ministry role. I also 
covenant not to willfully break the law without the support of those in leadership 
over me.


4. I will maintain a healthy family life, and if single a healthy relational life. If my 
family or relational life is experiencing serious problems, I will promptly bring this 
to the attention of someone in leadership over me, and I will cooperate with their 
judgment about how this problem may affect my ministry role.


COMMITMENTS TO THE CHURCH 

1. I will consistently participate in the ongoing rhythm of life and ministry in and 
through the church community.


2. I will be a faithful financial supporter of Sanctuary Church, not under 
compulsion, but willingly. I will seek to model biblical attitudes about giving, 
including giving generously and joyfully.


3. I agree to never exploit or use the people under my care for my own personal, 
financial, or emotional gain. I agree to serve them and as best I can, placing their 
needs before my own.


4. I will be a loyal supporter of the leadership of the local movement, and I will be 
an active advocate of our corporate vision to plant and resource outposts and 
congregations. I will do my best to help those whom I influence hold the church 
up with honor and love. If my conscience forbids me to do these things, I will 
exercise appropriate positive dissent and strive to reach agreement. If 
agreement is not possible, I will offer to step down from leadership and/or resign 
from the Leader Community. If I have complaints, problems, or disagreements 
with my leaders or partners, I will seek to resolve these things in a responsible 
manner by talking with the appropriate person(s) - (cf. Matthew 18). I will not 
spread disunity or dissension by talking irresponsibly about these matters. If I 
cannot agree with my leaders, I will follow legitimate avenues of appeal.


5. I will forgive those who wrong me, and I will not tolerate an attitude of bitterness 
or strife in my own heart. I purpose to conduct myself with humility, compassion, 
and forbearance toward my brothers and sisters in Christ. As God convicts me 
to do so, I will seek forgiveness from those whom I have wronged.




6. I understand that I am accountable to the other leaders in my outpost and to the 
Elders. I agree to surrender the office of leader and/or membership in the Leader 
Community, if requested to do so by the Elders, and I will also offer to do so if I 
am unwilling or generally unable to fulfill the responsibilities and commitments of 
a leaders and/or an Elder. I also agree, if necessary, to submit to biblical church 
discipline.


7. I will accept my responsibility of serving in the office of Leader and 
representative of my outpost or ministry, consistently attending training and 
enrichment for leaders. I agree also, when called upon, to offer my voice in 
helping to make decisions, guiding Sanctuary with wisdom and fairness.


8. Above all I will love. Remembering that this characteristic should mark us as 
Jesus’ disciples and remind the world of his message and his cross.


NAME	 	 ________________________________________________
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DATE	 	 ________________________________________________


